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Currently, the organisation is running three primary 
projects. Complimentary projects Study Centre and 
Meeting Place Texas are designed for those with 
living with Aspergers Syndrome and mental health 
issues and offer opportunities to study and 
participate in labour market initiatives alongside a 
holistic and social meeting space that supports 
individuals in overcoming exclusion and achieving 
goals across various aspects of their lives. A third, 
Project Co-Active, works towards further integration 
into the labour market for those accounting for the 
largest share of unemployed people in the country, 
such as those with disabilit ies, low levels of 
education, over the age of 55 or born outside of 
Europe. For individuals they find a balance between 
medical and employability-based rehabilitation while 
creating opportunities for their employment through 
work with the Social Insurance agency, local 
employment service and business community to 
overcome stigma. 

Project Manager Therese Lundgren says that she 
sees Urkraft as complementary to the formal social 
services sector. She says that projects such as Study 
Centre Texas work particularly well for those that 
failed within public schools and continue to struggle 
within adult education because they offer a service 
that lies outside the system. 

As a social enterprise, they trade by answering to 
national bids, contracting with the national 
employment agency and local employment office to 
get people into work placements and jobs with 
additional incentives for success. They additionally 
utilise their staff?s existing skills to sell services for 
profit to the private sector, including bookkeeping, 
consultancy and web design. 

Edinburgh Social Enterprise recently had a visit from 
a delegation of staff from Swedish social enterprise, 
Urkraft. Travelling from Skellefteå , a city of around 
40000 people located at the entry to Swedish 
Lapland in the north of the country, the visitors 
listened to presentations by social entrepreneurs 
and visited three social enterprise locations in the 
centre of Edinburgh. 

 Urkraft is a social enterprise largely focused on 
delivering holistic employability projects to various 
groups that lie furthest from the local labour market. 
The organisation was established in 1988 by four 
social workers who left their job in the city council to 
address what they saw as a pressing local need. They 
observed high levels of youth unemployment in the 
area and set out to create a new system around 
these individuals, as opposed to trying to fit them 
into the pre-existing system. 

The social enterprise successfully sought start-up 
money from the national government, as well as 
through their previous employers at the city council. 
They were able to continue working in partnership 
with the latter, albeit on a more independent basis. 
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get out of bed on a particular 
morning. 

While participating in Urkraft?s 
programmes, the organisation 
additionally maintain a varied 
calendar that allows clients to 
construct their own varied 
schedule for a week. In addition 
to learning, training and 
employment-related 
opportunities, participants can 
eat breakfast together, join in 
Urkraft?s daily morning walk, and 
participate in local sport and 
wellness activities. 

 

As stated before, one key element 
of Urkraft?s work and income 
generation involves contracting 
and collaboration with state 
agencies. The organisation 
recognise that these are fantastic 
connections to have, but as with 
many social enterprises working 
with state and local government, 
are mindful of  the occasional 
frustrations associated with the 
regulations and rules with which 
these entities can be bound up. 

Project Manager Therese states 
that Urkraft?s staff are among the 
key factors of the organisation?s 
existence and growth. She 
acknowledges that not everyone 
is suited to a role there, but those 
who have the right skills and 
personality, as well as 
understanding the business and 
its value often stay for many 
years, with the longest serving 
staff members having been with 
the social enterprise since the 
early 1990s. 

Urkraft integrate a holistic 
approach into all of their work. 
For employability, Therese says, 
they understand that each 
person they work with is 
someone ?more complex than 
simply a person looking for a 
job.? The organisation recognise 
that people face barriers to work 
in issues of health, education and 
culture. Even when a client is sick 
or ill for example, Therese says, 
the organisation understand  that 
it is not always or exclusively their 
health problem keeping them 
from finding a job. 

They work with local employers 
to negotiate reasonable 
adjustments, such as working 
part time or performing flexible 
hours, and support employers to 
educate staff about working with 
colleagues who live with a 
disability or mental health issue 
and continue to motivate 
individuals and provide peace of 
mind to employers for clients 
that, for example, may struggle to 

"The people we 
work w ith are more 
complex than simply 
someone looking for 

a job..."

Therese Lundgren serves as a Project 
Manager with Urkraft.

Consider ing Healt h & 
Disabil i t y

Challenges t o and secret s of  
success

They additionally credit 
European-level projects and support 
as ?a basic element of their survival.? 
Lundgren believes that Urkraft would 
neither be as successful or 
sustainable as it is without 
transnational co-operation and 
partnerships. These arrangements 
have offered the Urkraft?s clients the 
opportunity to gain work experience 



in other European countries, and the organisation 
the chance to explore ideas being developed and 
delivered by similar organisations in other countries. 
Through their European Social Fund supported 
Co-Active project and Erasmus Plus , the 
organisation has forged strong links elsewhere in the 
UK by visiting and co-operating with social 
enterprises in Plymouth, exploring the range of 
organisations there and seeing the ways in which 
Skelleftea?s currently limited range of social 
enterprises could expand. 

Moving forward, Therese sees increasing scope for 
the organisation to create further social enterprises 
in order to fill gaps in the market, mend gaps in 
society and create opportunities for those furthest 
from employment. The organisation has been 
working in partnership with a local firm that 
manufactures candles, and in addition to creating 
their web page, have been training up individuals to 
create the packaging for their Christmas gift 
operations. Lundgren is hopeful that if this is 
successful that the partnership will continue and 
individuals can actually be hired to fulfil this role, and 
since visiting Edinburgh has got to thinking further 
about what functions local businesses could 

"European 
collaboration is a basic 

element of our 
survival."

outsource to Urkraft to create social enterprises and jobs 
for target groups that find it hardest to find mainstream 
employment, such as those with mental health issues 
and immigrants with limited language capabilit ies. They 
have had some success on this front already. The 
Greenhouse Project is a new social enterprise working 
with a local parish that previously spent considerable 
amounts importing flowers. The Project will involve the 
construction and maintenance of ten greenhouses, 
creating 15-20 jobs for individuals with disabilit ies. 

If you would like to know more about Urkraft or this 
case study, please contact:

Lindsey Craw ford - Edinburgh Social Ent erpr ise 
Net work  Healt h Developm ent  Of f icer

lindsey@edinburghsocialenterprise.co.uk or tweet 
@ESENHealth

or Therese Lundgren - Urk raf t  Project  Manager

therese@urkraft.se

Urkraft's central campus in Skelleftea, Sweden

Look ing t o t he fut ure

A class underway for Urkraft clients


