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Thanks to
Firstly, we would like 
to thank our member 
organisations and the 
individuals who support  
the Edinburgh Social 
Enterprise Management 
Committee. An extra  
special thank you to our 
partner organisations, staff 
and volunteers for their 
energy and enthusiasm in 
the delivery of Social in  
the Gardens 2018.

Our funders
Thank you to our funders who helped the ongoing 
growth and support of the network.

Scottish Government  
City of Edinburgh Council

Contact
0131 241 1928
www.edinburghsocialenterprise.co.uk
@SocEntEdinburgh 
Edinburgh Social Enterprise

Social in the Gardens  
sponsors
Business Gateway 
Link Group
Scottish Government
University of Edinburgh
PwC

Senscot
Social Enterprise Academy
BOLD
Kibble
Instinctively Wild
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Message from the Chair
2018 was a bumper year for Edinburgh Social 
Enterprise and members of the network, with 
Scotland’s Festival of Social Enterprise (SitG18) 
increasing public participation by 150% to 12,000 
participants and catering for over 1200 delegates per 
day for 2 days of the Social Enterprise World Forum 
which returned to Edinburgh for its 10th anniversary. 
The catering supply chain extended across Scotland, 
involving more than 12 social enterprises in the  
whole process, coordinated by ESE.

ESE prides itself on being a lean, can-do organisation 
and I have been greatly impressed by what our small, 
dedicated team of staff (4 people equating to the 
equivalent of less than 3 full time posts) have achieved 
this year. They have not done it alone, so I also want to 
thank the members and partners around us who have 
joined various working groups to enable ambitious 
projects to come to fruition.

The ESE board are delighted that Claire Pattullo,  
our Chief Executive, has been appointed to the role 
of vice-chair of the Regional Enterprise Council and 
member of the Joint Committee for the Edinburgh 
and South East Scotland City Region Deal. This is 
a significant opportunity for social enterprise and 
the wider third sector to engage with and hopefully 
influence major economic decisions over the  
next few years.

*Compact Voice 2018

Compact Voice -  
A guide to Edinburgh’s  
TS and Social Economy

Financial 
Snapshot

Edinburgh is home to an estimated 260 code 
compliant Social Enterprises, of which approximately 
half are members of Edinburgh Social Enterprise.

Funding continues to be the main issue for the 
third sector due to short term funding and funding 
streams that are subject to change year on year. 
As a result many organisations are looking at 
new ways of funding critical services, including 
increased trading in place of grant funding and 
more and more are becoming social enterprises. 
This is generating increased demands on the 
services ESE offers via 121 support, training,  
peer networking, signposting, etc. 

New membership and  
awareness raising activities
Our membership continues to increase partly due to 
the extensive social media campaign we ran in March 
with Digital Mums. The campaign focused on raising 
awareness of ESE and encouraging new members to 
#jointhenetwork increasing engagement on all social 
media platforms.

Network events
We covered a wide range of topics including: a 
network event collaborating with SenScot and 
Firstport to inform and inspire new and current 
members; GDPR training and also Procurement.

Social Enterprise World Forum
Edinburgh Social Enterprise assembled the supply 
chain bringing packed lunches and refreshments to 
over 1200 delegates per day over 2 days for the 10th 
Social Enterprise World Forum. This was a significant 
opportunity for social enterprises from Edinburgh and 
across Scotland to work together and the first time this 
type of collaboration had been done on such a scale. 
ESE and members also delivered study tours across 
the city, introducing the breadth and diversity of 
social enterprise in Edinburgh and encouraging lasting 
partnerships between different organisations and 
businesses from Scotland and further afield.

Social Enterprise Markets and Festival
Our flagship event of the year was without a doubt, 
Social in the Gardens, Scotland’s SE Festival. With over 
40 social enterprise and community groups involved 
and 12,000 members of the public participating in this 
hugely successful event, which we intend to repeat 
again in July 2019. We also ran a Festive Market at 
City of Edinburgh Council Headquarters in partnership 
with Business Gateway. Both events helped to profile 
varying organisations and introduce the public to new 
products and services, as well as learn  
about the ethos of social enterprise.

Buy the Good Stuff
City of Edinburgh Council supported our Buy the 
Good Stuff brand again and funds were used towards 
Social in the Gardens, markets and awareness raising 
at SEWF. Doogie promoted the brand and raised 
awareness of social enterprise at the Stirling Highland 
Games - Sruighlea, as well as surprise visits to Central 
Library to publicise citywide promotion, and the joint 
launch with member ‘Invisible Cities’ of a new Social 
Enterprise Walking Tour. Forth Valley SEN, which 
covers 3 local authority areas, have formally adopted 
the BTGS brand, extending the reach and message  
of the brand beyond Edinburgh.

ESE receives grants from Scottish Government and 
City of Edinburgh Council to fund core costs of the 
organisation. Any additional activities and events are 
funded via monies raised for specific projects. As such, 
ESE holds some restricted funds where the donor has 
stipulated what the funds might be used for. Projects 
sometimes span more than one financial year and at 
the end of March 2018 £2,200 was carried forward  
for ongoing projects. £5,604 of reserve funds were 
used for projects beyond our core grant funded 
activities. We currently hold 3 months running  
costs in reserve as a minimum and we aspire  
to increase this to 6 months.

Achievements and Performance 

Income
TSI (Scottish Government)
CEC
Trusts/grants
other
Expenditure
Core TSI services
projects

137,337
72,770
30,000
33,334

1,233
113,161

72,770
40,390

105,662
66,428
13,000
21,500

4,734
111,266

79,428
31,838

2017/18 2016/17

2019 will see even more coordination across the 
TSI partnership now that we have a new outcome 
framework from Scottish Government and we  
look forward to continuing to work positively  
with our partners. 

It has been a challenging year for many of our 
members and I am sorry to see that we have lost  
a number of members through closure or in some 
cases due to going into administration. There is a  
clear need for more support for small, grassroots  
Social Enterprises. These make up the vast majority of 
social enterprises in Edinburgh, which will be reflected 
in the new Social Enterprise Strategy which we are 
leading on and will launch in early 2019.

Emma Galloway
Chair
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