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Online networking

During lockdown we were 
able to support ESE  
members through online 
events - creating a place for 
members to chat and get 
advice. It was a good  
opportunity to connect with 
members and share stories 
and support each other  
during uncertain times. 

Supporting our members

Requests for one-to-one 
support around specific 
issues such as access  
to grants and funds,  
employment and legal  
issues increased significantly -   
reflecting the impact of the 
pandemic on members. ESE 
staff and board also made 
personal phone calls to 
members to provide  
support and a ‘check-in’.  
We managed to talk directly 
to over a third of our  
members who appreciated 
the contact and found it 
valuable.

Buy the Good Stuff 

City of Edinburgh Council 
sponsored our Buy the 
Good Stuff brand again.  
This year we focused on  
promoting Buy the Good 
Stuff through our digital 
channels. It was especially 
important after the initial 
lockdown to publicise and 
encourage people to buy 
and support local social 
enterprises. The campaign 
#supportsocialenterprise 
ran in summer/autumn 
highlighting ESE members. 
In December, the advent 
focused on members linking 
to #buythegoodstuff over 
the festive period.

ESE’S ACTIVITIES IN 2020

2020 presented us with the 
most challenging events 
imaginable. We witnessed 
social enterprises losing 
their entire income for the 
foreseeable future, closing 
their doors and scaling back 
teams, volunteering and 
community services on an 
unprecedented scale. It is 
devastating for our member-
ship and the sector that we 
may have lost social  
enterprises due to the  
ongoing difficulties of the 
pandemic, but we were 
heartened to see some 
members able to pivot their 
business model and respond 
positively to the changing 
operating environment. 

We heard many good news 
stories of members pulling 
together to support those 
who rely on their services, 

ensuring they received 
food, funds, access to the 
online world or a friendly 
voice to help comfort those 
experiencing isolation and 
loneliness. We ended the 
year uncertain of how long 
restrictions will continue 
but with a sense of hope 
for our membership and 
sector as they continue to 
pull together to support our 
communities and the most 
vulnerable. 

Continued collaboration 
is key to both rebuilding 
our sector and stimulating 
the shift that is needed to 
remove the vast inequalities 
that the last year has high-
lighted so starkly.

Claire Pattullo, CEO

IMPACT AND SUPPORT
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IMPACT ON ESE MEMBERS

Edinburgh Remakery 

Challenges: In March, overnight our income streams 
all stopped and half the team went into furlough. The 
initial challenge was to plan for how we could  
survive. The membership of ESE was crucial to us as 
it offered valuable support and advice regarding  
funding opportunities.  It also provided much  
needed networking to share experiences with other 
social enterprises and learn from one another.

Positives:  The effects of the pandemic forced us to 
change our business model at pace.  These changes 
may have occurred at some point but Covid  
heightened our resolve and certainty that our new 
business model was the best one to survive it and 
move to recovery mode, again ESE was with us 
every step of the way to offer advice and most  
importantly, encouragement.

Elaine Brown, CEO

Find out more about Edinburgh Remakery 

Members’ share the impact of 2020  
and how they adapted.

https://www.edinburghremakery.org.uk


5 6

Challenges: One of the biggest challenges we faced 
was how we support and connect with the most 
isolated and vulnerable people in our city. To our 
members we are a lifeline - providing regular healthy 
meals, social connection and community.  

Our other challenge was a huge loss of income, we 
generated over 70% of our income from enterprising 
customer facing activities but this disappeared over-
night. Some survival grants were secured to meet 
some core costs and 80% of salaries were covered 
through the furlough scheme.

Positives: We shifted to an online presence for our 
classes, collaborated with other SEs and funders to 
remove as many barriers to digital engagement as 
possible. Now we offer a hybrid mix of online and in 
person activity. We shifted food provision to delivery 
using volunteers - delivering to people we  
supported who were homeless or vulnerably  
housed. This continued for 18 weeks before we  
partially re-opened.
 

Grassmarket Community Project

“Our organisation and myself were and remain 
ever appreciative of how ESE has been there for us. 
Highlighting opportunities, seeking collaboration 
and connecting people as well as fighting our  
corner for tailored funding and support from the 
public sector along with campaigning for social  
enterprise to be at the heart of recovery. This  
pandemic has proved yet again that the social  
enterprise business model and approach to  
providing needs-led services and support to our 
communities is the way in which we should re-build 
our economy and emerge from this global crisis.”

Jonny Kinross, CEO

Learn more about Grassmarket Community Project

https://grassmarket.org
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ESE receives grants from  
Scottish Government and City of 
Edinburgh Council to fund core 
costs of the organisation including 
the Buy the Good Stuff brand. 
 
Any additional activities and 
events are funded via monies 
raised for specific projects. We 
currently hold 6 months running 
costs in reserve. 

2019/20 2018/19
Income 92,712 164,400
TSI (Scottish Government) 69,328 71,661

CEC 10,000 13,000

Trusts/grants 10,000 10,000

other 3,384 69,739

Expenditure 106,356 159,690
Core services 106,356 84,661

Projects 0  75,029

Financial Snapshot

Edinburgh Social Enterprise represent, support and 
promote social enterprises in Edinburgh. 

For more info on becoming a member and the  
network, please visit our website

When you see the Buy the Good 
Stuff logo – you know you are 
buying a product or service from 
a social enterprise and supporting 
their aim to make positive change 
- find out more 

Our Funders
Thank you to our funders who helped the  
ongoing development of the network.

Scottish Government 
City of Edinburgh Council
Business Gateway

Thanks to
It has been an extremely challenging year and we 
would like to thank our member organisations for 
engaging with the network and providing support 
to one another. The individuals who support the 
Edinburgh Social Enterprise Management  
Committee deserve special thanks for providing 
clear direction and strong governance. 

Edinburgh Social Enterprise Network. Charity No. SCO44030

Become a member

Creating social change through 
connection and collaboration

About us
Find out about what we do, our  
members, events, news, plus more at  
www.edinburghsocialenterprise.co.uk  
and follow us on social media.

http://www.edinburghsocialenterprise.co.uk
http://www.edinburghsocialenterprise.co.uk/buy-the-good-stuff/
http://www.gov.scot
http://www.edinburgh.gov.uk
http://www.bgateway.com
http://www.facebook.com/edinburghsocialenterprise
http://www.twitter.com/socentedinburgh
http://www.instagram.com/edinburghsocialenterprise

